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Accelerating Patient Enrolment at Scale
Through a Bespoke Clinical User Interface

—

How a custom-built interface allowed CG Oncology to speed up patient ":
onboarding and remove operational bottlenecks across bladder cancer trials \

ONCOLOGY

Executive Summary

CG Oncology faced a growing operational challenge. As patient enrolment increased across multiple bladder cancer trials,
the manual process for reviewing each patient consumed five to six hours of clinician time. The organisation needed a way

to scale without adding headcount or risking delays in critical trials.

Peraison partnered with CG Oncology to design and deliver a custom web application built using Angular and .NET Core to

transform a fragmented, manual workflow into a streamlined digital process.

The result was a dramatic shift: patient reviews that once took hours were completed in minutes. The platform equipped

CG Oncology to accelerate trial timelines and manage onboarding at scale with confidence.

The Challenge

Patient enrolment is one of the most persistent bottlenecks in clinical research. For CG Oncology, a late-stage
biopharmaceutical company focused on bladder-sparing therapeutics, this challenge was intensified by the complexity of

the documentation required for each patient.

Clinical teams had to:

» Piece together unstructured records from different formats
* Manually separate large PDF packs into usable documents
» Repeatedly chase sites for missing details

» Perform eligibility checks without a unified, traceable system

Each review took hours. As multiple trials moved into high-volume enrolment, CG Oncology faced mounting pressure to
scale operations without compromising accuracy or compliance.

The business problem was clear: enrolment speed was limiting the organisation’s ability to advance trials efficiently.
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The Solution

Peraison designed a bespoke front-end application that brought structure,

visibility and automation into the onboarding workflow.

Custom-built for clinical teams

The interface, created using Angular and .NET Core, was tailored to the client’s real workflow. It presented patient information,
documents, Al generated profiles and eligibility assessments in a streamlined, intuitive format.

Optimised for adoption

The web-based application required no installation and felt like a polished product rather than a prototype. This ensured rapid
adoption among clinical teams and site coordinators.

Deeply integrated with Snowflake

Through secure Snowflake APIs, the front-end allowed users to interact directly with data extracted and processed inside
Snowflake.

Designed for scale

Because the front-end was both modular and flexible, the platform could grow with the client’s trials and be extended to new

therapeutic areas or partners.
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Thelmpact

Hours reduced to minutes

Automated document ingestion, profiling and eligibility review cut onboarding time dramatically, freeing clinicians to focus
on decision-making rather than administration.

Ability to scale trials without increasing headcount

CG Oncology could take on larger cohorts and run more concurrent trials because the workflow no longer depended
solely on manual labour.

Improved site relationships

Faster and clearer feedback reduced the number of follow-up queries and improved collaboration across trial sites.

A product-ready platform with commercial potential

The solution delivered a production-grade eligibility assessment system that

CG Oncology can now productise as part of its value proposition to partners

and sponsors.

A reliable foundation for future innovation Author
With Snowflake as the unified data hub and a custom interface tailored to Sofia Silva,

real-world workflows, CG Oncology now has an infrastructure that supports Senior Consultant )\Q 4 ) j
A5

long-term operational excellence.
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