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Migrating Enterprise Reporting from Tableau to Power Bl

How Peraison helped Logicor simplify reporting, cut

costs and give leaders a clearer view of performance & LO G I CO R

Executive Summary

Logicor, one of Europe’s largest owners of logistics real estate, relies on reporting to guide commercial

decisions across finance, portfolio management, operations and the executive team. As the business grew,
their Tableau reporting estate became increasingly fragmented, costly and difficult to govern. Leadership

struggled to access consistent, trusted information at the speed required in a fast-moving logistics market.

Peraison partnered with Logicor to migrate enterprise reporting from Tableau to Power Bl. The transition
reduced reporting complexity, introduced consistent KPI definitions across the business and aligned
reporting with Logicor's wider Microsoft ecosystem. The result was a cleaner, sharper and more scalable

analytics foundation that empowered leaders with faster, more confident decision-making.

The Challenge

Complex
Dozens of Tableau dashboards had evolved across teams and
regions with different interpretations of KPIs. This made it harder to

compare performance across countries and functions.

Costly
The Tableau platform and associated support overhead represented

a growing cost burden as usage increased.
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Difficult to govern

Maintaining alignment across teams required significant manual effort. Data definitions were inconsistent and

the analytics estate was becoming harder to control.

Slowing down decision making

Executives lacked a single source of truth. Reconciling different reports consumed valuable time and led to

uncertainty in leadership reviews.

The Solution

Peraison partnered closely with Logicor's teams to deliver a structured, low risk migration from

Tableau to Power BI.

Preserving continuity while simplifying complexity
Business critical Tableau dashboards were rebuilt in Power
Bl, ensuring users kept the reports they relied on without
disruption. At the same time, redundant or duplicative
content was rationalised to reduce clutter and improve

clarity.

Standardising KPIs across the organisation

Peraison led a cross functional exercise to define and align
Logicor's KPI logic. This ensured that finance, operations,
portfolio management and leadership were all using

consistent definitions and calculations.
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Embedding reporting into Logicor's Microsoft ecosystem
By shifting to Power BI, Logicor unlocked tighter integration with Azure enabling support for future advanced

analytics use cases and Al

Creating a scalable, governed reporting model
Peraison established stronger governance practices to make reporting easier to maintain and scale as the

business continues to grow.

Thelmpact

Stronger confidence in performance data

Consistent KPIs and a unified reporting logic meant leaders could trust the numbers and make decisions faster.

Faster access to insight

Executives gained quicker visibility on key performance metrics, driving more productive leadership discussions.

Lower total cost of ownership
Consolidating onto Power Bl reduced platform licensing and

maintenance costs.

Simplified reporting governance

A cleaner, standardised reporting estate lowered ongoing operational

effort and improved control.

A scalable analytics foundation for growth

Author

Logicor is now equipped with a reporting platform that can support

future expansion, new data sources and more advanced analytics Goncalo Pereira,
Partner

needs.
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