INTRODUCTION

gpm provides the leading cloud-based insurance
broking platform. They partnered with Peraison to
develop their in FOCUS INSIGHT module using
Power Bl to automate financial reporting,
reducing time to insight and analysis and creating
a single source of the truth.

CHALLENGE

Many firms in the insurance sector use
spreadsheets for the business reporting. These are
manually intensive, prone to error and typically
lead to hundreds of separate reports being
generated. Data becomes segregated and it is not
possible to combine different sources together to
form a holistic view across the firm.

gpm identified the opportunity that Power BI
presented to modernise reporting in the insurance
sector. Power Bl can automate the reporting
process and create a single pane of glass where
insights are accessible to users across the firm.

"PERAISON UNDERSTOOD HOW WE BRING
VALUE TO OUR CLIENTS AND PARTNERED
WITH US TO BUILD A SOLUTION TAILORED

TO THEIR NEEDS THAT MAXIMIZES OUR
OFFERING." - SHARON STANLEY,
MANAGING DIRECTOR

COMPANY HIGHLIGHTS
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Insurance

Region

United Kingdom

Approach

Financial Reporting,
Insurance Brokerage, Power
BI, Digital Transformation,
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SOLUTION

gpm partnered with Peraison to deliver on their vision of a modern insurance reporting
platform.

Peraison built the Power Bl dashboards for the first set of clients. These dashboards ingested
data from disparate databases combining the information into a single data model. They
provide reports specific to the insurance brokerage sector that involve using complex
dynamic nested measures in DAX to replicate financial reporting rules required by regulators
and accounting practices. Implementation of these rules in Power Bl gave users visibility of
their positions on a T-1 basis without the need for manually running any reports. They also
gave the users the freedom to self-serve custom views to meet their particular needs.

Peraison delivered two phases of training:
1. Packaged workshops on Power Bl fundamentals

2. Bespoke working sessions tailored to client’s needs.

The packaged workshops gave the developers, from the client team, and
power users a solid foundation in Power Bl. Then in the bespoke working
sessions Peraison worked alongside the client team developing dashboards
demonstrating how to implement complex financial reporting rules.

RESULT

gpm now offer a market leading reporting solution as part of their insurance brokerage
platform.
This reporting solution provides:

« Asingle pane of glass — everything users need in one place

* A single version of the truth — keeps the team on the same page

* Visualized workflows — users can uncover previously hidden powerful insights

Power Bl enables clients to eliminate the need for spreadsheets, decrease email traffic and
reduces data input replication. It automatically puts the right reports in the right hands at
the right time.

Thanks to Peraison’s training, gpm now has the knowledge and expertise to build Power Bl
reports themselves. This enables them to quickly build bespoke solutions tailored to their
customers’ needs.

Peraison’s service offering of both developer resource and training enabled gpm to quickly

deliver their new enhanced reporting solution to their clients whilst simultaneously building
the capability in-house to develop complex Power Bl reports.
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Screenshots from the “Insight: Business Intelligence Reporting” solution
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ABOUT PERAISON

Our consultants have helped hundreds of organizations, of all sizes and in all industries

worldwide, make money. How do we do this? Leveraging your data to increase revenue,
automate processes, decrease costs and understand your insights. Peraison delivers
value that helps you grow and change with better data-driven decisions and solutions.

Our professional consultants, that reside in three countries (United Kingdom, Portugal,
and Australia), are experts that will partner with you for the technical as well as

business-oriented solutions. Working with the same team in all capacities ensures you
always know where we stand with our work and commitment to you.
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PERAISON
Insight for success

Contact Us

peraison.com

London - United Kingdom
info@peraison.com

Lisbon - Portugal
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