Turmng hybrid data into operational and financial efficiency
for an Australian specialised manufacturer
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Executive Summary

A specialised Australian manufacturer was struggling to make fast, confident decisions because critical stock,
demand and quality data was fragmented across multiple systems. Peraison unified this hybrid data into a
single, trusted operational view, giving leaders clear line of sight across inventory, orders and quality in near
real time. This enabled faster inventory decisions, reduced manual reconciliation, and quicker identification of
quality issues that were impacting throughput and margin. The result was stronger operational coordination

and measurable gains in efficiency, reinforcing the direct link between data clarity and financial performance.

The Challenge

An Australian specialised manufacturer needed reliable, timely
insight across three core operational levers: what stock is
available in warehouses, what demand is coming through
orders, and where quality issues are eroding throughput and
margin. Key data was spread across a mix of on-premises and
cloud systems, refreshed at different cadences, and difficult to
reconcile into a single view the business could trust. The result
was decision drag. Teams spent too long validating numbers,
inventory actions were taken with incomplete context, and

quality investigations were slower than the business required.
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